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DIAMOND Marketing

Marketing Strategy, Consulting and Implementation Services for GovEd Alliance Members


diamond Marketing helps companies grow business in the public sector markets (government and education) by designing, developing, implementing and managing sound, smart, and effective marketing efforts that accelerate sales. Our motto, “Marketing that does not lead to revenue reward is a HUGE waste of time and money” resounds with executives and sales leaders at technology and professional services firms pursuing those markets.  We are pleased to team with Ingram Micro to offer you our services.
1.  Strategic Market Planning and Implementation Outsourcing.
Highest-quality outsourced staff leadership and staff work to get your marketing plan developed faster and completed quicker.  In this role, we develop, design, and implement specific or general programs in order to meet agreed upon sales and marketing objectives.  Per your company’s specific situation, we put the systems, people, and training in place to carry out the strategy successfully.  With the pressure on companies to produce in the short and long term, outsourced marketing functions are a welcomed reality.  Typical engagements last from 4 to 18 months. GovEd Alliance member pricing starts at $3,500 per month.
2.  Product Marketing Service Engagements
We specialize in ensuring that your product marketing approach is correct and realistic.  We start with "who are the best possible prospects for the actual products you are selling today or are looking to bring to market?" We also take into account the competition and market factors to ensure you have the right strategy.  We want to stand behind the strategy we recommend and ensure your success; we are available for tactical execution of our recommendations
Our product marketing plans include market sizing, product requirements, message development, product delivery, sales/channel, and launch and communications strategies. All of the market planning needed to figure out what's necessary to take your products into new markets successfully. Engagements often last 3-6 months. GovEd Alliance member pricing starts at $5,000 per project.
3.  Marketing Communications and Lead Generation Projects
To support the public sector marketing plan, we can put together the most cost-effective and highest quality customer communication program.  Sample ideas are:

· Road show or seminar series. 

· Partner marketing programs.

· Telesales campaigns.

· Direct marketing programs.

· E-campaigns for Internet marketing maximization.
The above are implemented on a per-project basis with variable per-project pricing.

4.  Marketing Training and Consulting 

We will work with your company to ensure excellence in your marketing execution.  Each program is available on an hourly, daily or weekly basis and is open to your entire sales and marketing team.  Services are available either on-site at your location or via our convenient Web or Conference Call-based On-Demand Delivery System.  Current modules available are:
· Custom Marketing Consulting
· Maximize Your Event Execution

· Maximize Your Contracts

· Getting Your Marketing and Sales in Sync

· Public Relations Strategies

· Market Training and Staff Development
The above are available in either half or full day sessions starting at $1,500 per half day for GovEd Alliance members.



ABOUT FRED DIAMOND

and Diamond Marketing
Fred Diamond began his public sector marketing career with Apple Computer’s Federal Systems Group managing all of Apple’s Federal Government service and support providers out of Reston, VA.  He joined Compaq Computer in 1993 as the marketing and communications manager for the emerging Government and Education marketing group.  Fred moved into enterprise software at Compuware Corporation as an International Product Marketing Manager where he helped roll out Compuware’s global e-commerce software marketing programs, which included product line positioning, seminars, customer success stories, and PR.
Fred then moved into the start-up world by joining OneSoft, pre-IPO e-commerce applications company.  For Network Storage Solutions (NSS), he instituted highly targeted and focused sales lead generation programs, featuring telesales and direct marketing elements, designed to kick start new sales initiatives into the Federal Government market.
Since founding DIAMOND Marketing in 2001, Fred’s worked with numerous small-to-midsized firms, including off-shore firms to help them figure out and implement smart, sound, and effective sales and marketing programs into public sector and other markets. Many government contractors have employed his services to help them grow sound marketing and sales programs. Expertise in public sector marketing has made DIAMOND Marketing a “go-to firm in the public sector space.”

Core Competencies

· Public sector marketing plan development and implementation 

· Outsourced senior marketing leadership 

· Targeted and segmented marketing into public sectors (Government, Education)

· Comprehensive and integrated  branding and marketing communications programs

· Strategic product marketing and launch

· International market planning, development, and implementation

· High-energy lead generating programs

CLIENT BENEFITS

· Outsourced marketing leadership saves time and money.

· Faster time to market.

· Results driven marketing programs
· All go-to-market details addressed.

· Public sector expertise adds value
· Refocus projects as needed.

· Cost-conscious marketing

PROVEN PROCESS
Marketing to the public sector markets is not just about brochures, direct mail, and FOSE.  The process needs to begin a lot earlier in the cycle, specifically by ensuring that the product strategy, target market decisions, sales support considerations, lead generation, and communications plans are all in sync.  Companies that believe marketing starts with promotions will launch programs that will be doomed to failure.  If the product plan, sales strategy, communications strategy, and support programs are not in sync, the launch will in all probability fail.  Our process is designed to maximize your opportunity for success.
SALES BASED MARKETING
A sales-based marketing approach to the public sector markets means that when launched the product is ready to be sold. This means customers are ready, the market is ready, and the product is ready.  DIAMOND Marketing knows that a successful high-tech marketing strategy should be about getting to revenue reward.  We know what needs to be done in order to drive public sector business.
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Marketing that does not lead to revenue reward is a HUGE waste of time and money.




























DIAMOND Marketing, 344 Maple Avenue West, No. 296, Vienna, VA 22180
www.freddiamond.com.  703.628.6910. info@freddiamond.com
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