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DIAMOND Marketing Helps Fredericksburg Document Management Company Build Paper Shredding Business
Secure Paper Solutions Launched within Three Months to Take Advantage of Trend Towards Secure Document Management
VIENNA, VA—APRIL 2, 2004— DIAMOND Marketing, the high-tech marketing consultancy that coined the phrase “marketing that doesn’t lead to revenue reward is a HUGE waste of time and money,” announced that it recently completed a new company build out with ILM Corporation, a 27-year old document capture and conversion service bureau headquartered in Fredericksburg, Virginia.  The new division, Secure Paper Solutions (SPS), is the region’s first locally owned and operated Document Lifecycle Management company.  DIAMOND Marketing helped SPS create its three offerings: document scanning, storage, and shredding services for organizations in the Fredericksburg region.  The three offerings were branded as SecureScan, SecureStore, and SecureShred. [NOTE: In 2005, ILM sold off this division.]
DIAMOND Marketing helped ILM validate the market, develop a strong value proposition, and launch the new offerings. In addition, new branding, public relations, and telesales efforts were enabled, in addition to a new web site and brochures.
Secure Paper Solutions President Jason Cohen was looking to build a business that offered a repeatable income stream to complement the project nature of his existing business.  Requirements such as the Gramm-Leach-Bliley Act and HIPPA brought document shredding to the forefront, which complemented the work that the parent company had been doing.
“DIAMOND Marketing helped SPS build out the product offerings, brand them, build out the supporting materials, and launch the business. This was all done in a remarkably short time,” said Cohen. “Fred Diamond’s knowledge of market development and product offering strategies help expedite this process.” 
Within three months of launch, Secure Paper Solutions had grown to over 100 customers. An initial strategy was to become recognized as the major player in the Fredericksburg region before nationwide competitors, such as Shred-It, entered the market. The company was successful in achieving this goal. In a press release announcing the launch, Linda Worell, president of the Fredericksburg Chamber of Commerce said, “This is a much needed service for any organization that handles sensitive documents.  We’re excited to have Secure Paper Solutions in the region.”
Fred Diamond, DIAMOND Marketing President, said that DIAMOND Marketing was the right firm to help ILM launch Secure Paper Solutions.  “Since ILM knew that it wanted to get into the documents shredding business, which was a nice complement to its documents management business, we were able to quickly put a process in place that validated the market and then produce all of the supporting items necessary to launch the business.
About DIAMOND Marketing

DIAMOND Marketing specializes in developing realistic marketing strategies that hasten business development.  President Fred Diamond is highly regarded as an expert at figuring out the marketing programs needed to develop and implement in order to effectively find new prospects in what he calls "the rush to customers." Specific capabilities include building strong marketing plans that identify domestic and international market opportunities, implementing global business development, product marketing and integrated sales and marketing plans that enhance corporate revenue growth and profitability, and product and business line positioning and messaging development. DIAMOND Marketing services all technologies and develops and implements cost-effective, highly focused marketing programs for large and small companies. 

DIAMOND Marketing can be reached at www.freddiamond.com or 703.628.6910.
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